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On June 1, President Carlos Menem's government offered the first 35% of shares in the state
oil company Yacimientos Petroliferos Fiscales (YPF) for sale on the Buenos Aires, New York
and London stock exchanges. YPF is the largest state firm to be sold under the government's
privatization program, which began in 1990. YPF- -the total value of which is estimated at US$7.5
billion is ranked as Latin America's fourth largest single enterprise and one of the world's top 300
firms in terms of the volume of annual business transactions. Under the privatization plan, a total
of 58.5% of shares will be sold to private investors, who will be given eight seats on the company's
12-member board of directors. The remaining 41.5% of shares will be reserved for the state and
YPF employees: 20.3% for the central government with two seats on the board, 11.2% for provincial
governments in the oil rich provinces with one seat on the board, and 10% for employees, also with
one seat. Under the first stage of privatization (June 1-July 2), 35% of shares will be sold, worth
between US$1.8 billion and US$2.5 billion. Of that total, about US$400 million will be reserved for
small shareholders, with minimum stock purchases set at US$1,000 and the maximum at US$10,000.
Most of the income in this first stage will be used to pay off some US$2 billion owed in pensions to
the YPF's former and present employees. The YPF has steadily reduced the company's work force
since 1991 in preparation for privatization. According to YPF president Jose Estenssoro, at present
the company only employs 10,600 workers down from 51,000 in December 1991 and by year-end
the work force will be down to just 8,000. Economy Minister Domingo Cavallo says the YPF sale
is comparable to the giant international stock offerings in recent years for British Telcom and the
Mexican telephone company Telefonos de Mexico. "If all the shares now being offered are bought
at the maximum price, we would raise about US$2.5 billion," said Cavallo. "YPF will be Argentina's
first truly publicly held company. We hope it will also open foreign markets for other Argentine
firms wishing to venture out into the world." The YPF sale virtually marks the culmination of the
Menem administration's privatization program. As of January 1993, the government had already
earned approximately US$17.6 billion from the sale of about 90% of state firms to private holders
(see Chronicles 12/17/92, 01/07/93, 03/11/93). The only large state firms still targeted for sale are the
country's hydroelectric facilities, which officials plan to sell off before President Menem's term ends
in 1995. In fact, on May 12 the government announced that it was initiating the first steps to privatize
the Piedra de Aguila hydroelectric dam the country's third largest electricity generator after the
Yacyreta and Salto Grande facilities. Operations at Piedra de Aguila began in early May, following
eight years of construction. Unlike Yacyreta and Salto Grande which are joint ventures with the
neighboring governments of Paraguay and Uruguay, respectively Piedra de Aguila is wholly owned
by Argentina. The dam, which cost about US$1.5 billion to build, was largely financed through the
Inter-American Development Bank (IDB). The government is still selling off some state properties
as well, such as Army installations. On May 21, for example, the Army sold the Chrysler Palace for
US$10.7 million. The luxury building, built in the 1950's in an upper class section of Buenos Aires,
housed the military's armament registry. (Sources: New York Times, 05/31/93; Spanish news service
EFE, 03/09-11/93, 05/31/93; Agence France-Presse, 04/27/93, 04/10- 13/93, 05/17/93, 05/20/93, 05/21/93,
05/29/93, 06/01/93)
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